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Who I a m
35+ ye a rs  of e xpe rie nce  in s e ve ra l minis trie s , 
Nordic  Counc il of Minis te rs , public  funding 
age nc ie s  and priva te  founda tions . 

Expe rt in impac t manage me nt and a s s e s s me nt, 
policy s tra te gie s , the ory-of-change , e va lua tion, 
innova tion and re s e a rch policy and inte rna tiona l 
collabora tion.



P urpos e  o f m y p re s e nta t ion
Contribute  with  thoughts  whic h a re  re le va nt  fo r the  
d is c us s ion on wha t  s ha ll be  NordFors k s t ra te gy 
be yond  20 26 . 

Ke y que s t ions  in  tha t  d is c us s ion inc lude  the  fo llowing:

• What kind of policy influe nce  s hould NordFors k a im 
for?

• Which policy proce s s e s  can NordFors k s upport be s t?

• How e xplic it s hould the  policy role  be  in the  ne w 
s tra te gy?

• What capabilitie s  would be  ne e de d to make  it work?



Why This  Ma t te rs

• P olic y p rob le m s  a re  inc re a s ingly 
c om p le x, c ros s -s e c tora l, and fa s t-
moving.

• Re s e a rch and highe r e duca tion a re  
p a rt  o f de m oc ra t ic  p rob le m -s o lving 
infra s truc ture .

• The  Nordic  re gion has  a  s trong 
t ra d it ion  of us ing  e vide nc e , but the  
link is  une ve n.

• The  que s tion is  not whe the r e vide nce  
ma tte rs , but how it  t ra ve ls  in to  
de c is ions . – and how we  can make  it 
trave l fa s te r



Wha t  Re s e a rc h Ca n Do  fo r P o lic y

• Se t a  p o lic y a nd  s oc ie ta l a ge nda  
by ide ntifying e me rging ris ks  and 
opportunitie s .

• Influe nc e  a nd  im p rove  p o lic y 
fo rm ula t ion  through bre akthrough 
dis cove rie s , compara tive  ana lys is  
and s ce nario thinking.

• S up p ort  im p le m e nta t ion  by 
c la rifying wha t works , for whom, 
and unde r wha t conditions .

• S tre ngthe n e va lua t ion  by s howing  
e ffe c ts , uninte nde d cons e que nce s , 
and trade -offs .



Why the  Ga p  P e rs is t s  be twe e n 
P o lic y a nd  Re s e a rc h 
• Politica l de c is ions  a re  s ha pe d  by t im ing , va lue s , 

ins t itut ions , a nd  inc e nt ive s , no t  only by 
e vide nc e .

• Re s e a rch ofte n a rrive s  too  la te , too  a bs t ra c t ly, 
or in ha rd-to-us e  forma ts .

• De c is ion-make rs  re ly on t rus te d  ne tworks  
unde r t im e  p re s s ure .

• Ac a de m ic  re wa rd  s ys te m s  s till favor 
publica tion and bibliome tric  pe rformance  ove r 
policy re le vance  and impac t in s oc ie ty.



Wha t  Ma ke s  Evide nc e  
Us e ful fo r P o lic y?
• Re le va nc e : it ans we rs  a  re a l policy que s tion.

• Cre d ib ility: the  me thods  and s ource s  a re  
trus te d.

• Ac c e s s ib ility: the  findings  a re  unde rs tandable  
and us able .

• Tim ing: the y a rrive  whe n de c is ions  a re  be ing 
made .

• Re la t ions hips : the y re ach the  right pe ople  
through trus te d channe ls .



S uc c e s s  Exa m p le  1: 
Finnis h  
Com pre he ns ive  
S c hools

• 19 6 0 s –70 s : Re s e a rch s howe d s tre aming dis advantage d low-
achie ve rs .

• P olic y s hift  to  s ing le -s t ruc ture  s c hools  fo r a ll, e qua l re s ource s .

• Ke y: Longitudina l s tudie s , e xpe rt committe e s , broad politica l buy-in.

• Re s ult : Finland le ads  PISA rankings  for de cade s .



S uc c e s s  Exa m ple  2 : Norwe gia n Oil Fund

• 19 9 0 s  re s e a rc h wa rne d  o il boom  ris ks : 
ove rhe a ting, Dutch dis e as e .

• Es ta b lis he d  Gove rnm e nt  P e ns ion Fund  
Globa l (19 9 0 ), s tric t fis ca l rule s .

• Ke y: Expe rt ana lys is , long-te rm framing, 
ins titutiona l s a fe guards .

• Re s ult : World’s  la rge s t SWF, s tabilize s  
e conomy (Olje fonde t).



S uc c e s s  Exa m p le  3 : 
Da nis h  Wind  Ene rgy
1. 19 70 s –8 0 s  re s e a rch on e ne rgy 

inde pe nde nce , wind te ch fe as ibility.

2 . P o lic ie s : Subs idie s , loca l 
owne rs hip, R&D s upport.

3 . Ke y: Public  e ngage me nt, e vide nce  
on cos ts / be ne fits .

4 . Re s ult : De nmark is  amont the  
le ade rs  of globa l wind powe r 
capac ity.



Fa ilure  Exa m ple : S ydne y 
Airport  Ra il Link

• 19 8 0 s  p ro je c t  ignore d  re s e a rc h 
on ride rs hip , cos ts , and 
a lte rna tive s .

• Ove rp rom is e d  be ne fit s , 
unde rde live re d; cos t billions , low 
us age .

• Ke y fa ilure : Se le c tive  e vide nce  
us e , politica l e xpe diency ove r 
fe as ibility.

• Le s s on: Ignoring full e vide nce  
le ads  to s unk cos ts .



Ris ks  o f Re s e a rc h 
in  P o lic y
• Mis inte rp re ta t ion: Se le c tive  us e  

dis torts  findings  (e .g., ignoring 
unce rta inty).

• P olit ic iza t ion: Re s e a rch we aponize d 
for pa rtis an e nds , e rode s  trus t.

• Ove r-re lia nc e : Evide nce  pa ra lys is  
whe n da ta  conflic ts  with va lue s / timing.

• Bia s : Re s e a rche r age ndas  or funding 
influe nce  pe rce ive d ne utra lity.



Ba rrie rs  to  S t ronge r 
Re s e a rc h Im p a c t  in  
P o lic y
1. Ac c e s s : Policymake rs  lack time , s kills , 

or e as y acce s s  to re le vant e vide nce .

2 . Re le va nc e : Re s e a rch not frame d for 
policy que s tions  or loca l conte xt.

3 . Dis s e m ina t ion: Poor communica tion, no 
trus te d inte rme dia rie s .

4 . Orga niza t iona l: S ta ff turnove r, 
compe ting prioritie s , we ak ince ntive s .



The  Nord ic  
Adva nta ge
• Nordic  countrie s  can c om p a re  

p o lic ie s , s ys te ms , and outcome s  
ac ros s  s imila r we lfa re  s ta te s .

• Re giona l c oop e ra t ion  can c re a te  s ca le  
tha t individua l countrie s  cannot e as ily 
achie ve  a lone .

• Com m on da ta  t ra d it ions  a nd  p ub lic  
ins t itut ions  make  compara tive  
re s e a rch e s pe c ia lly va luable .

• The  Nord ic  le ve l is  ide a l fo r le a rning , 
a lignme nt, and s tra te gic  antic ipa tion.



Wha t  NordFors k 
Alre a dy Doe s
• Coordina te s  Nordic  re s e a rch ca lls  

and funding prioritie s .

• Trans la te s  minis te ria l and na tiona l 
prioritie s  into re s e a rch 
inve s tme nts .

• Produce s  s ta tis tic s , impac t 
re porting, and communica tion 
produc ts .

• Cre a te s  ne tworks  be twe e n 
re s e a rche rs , funde rs , and policy 
ac tors .



NordFors k’s  P o lic y Role
S hould  NordFors k s ha rp e n it s  p o lic y-fa c ing  p rofile ?
 A s t ronge r p o lic y ro le  doe s  not me an be coming a  politica l 

ac tor.
 It can me an be ing a  more  s t ra te g ic  knowle dge  b roke r a nd  

a ge nda  e na b le r.
 The  goa l is  m ore  va lue  from  re s e a rc h.

Ga ins  o f a  S t ronge r Role
 Be tte r a lignm e nt be twe e n re s e a rch funding and s oc ie ta l 

ne e ds .
 Gre a te r vis ib ility for Nordic  knowle dge  in politica l proce s s e s .
 Stronge r long-te rm  in te llige nc e  for minis trie s  and funde rs .
More  s ys te m a t ic  us e  of im p a c t , s ta t is t ic s , a nd  s ynthe s is  in 

de c is ion-making.



Ke y Cha lle nge s
• Ma nda te  d rift : NordFors k mus t s tay anchore d 

in the  Nordic  minis te ria l s ys te m.

• P olit ic a l s e ns it ivity: s tronge r policy 
e ngage me nt can be  mis re ad a s  advocacy.

• Ca pa c ity: me aningful policy work re quire s  
ana lys is , communica tion, and s ynthe s is  s kills .

• Fra gm e nta t ion: na tiona l prioritie s  and rule s  can 
limit common Nordic  ac tion.



The ory-of-Cha nge  too l NordFors k c ould  us e  
m ore

Le ve l Com pone nts Ind ic a to rs

Inputs
NordFors k re s e a rch funding, policy pa rtne rs , da ta  
acce s s , ana lytica l capac ity, conve ning s upport

Budge t a lloca te d; s ta ff time ; pa rtne r 
agre e me nts

Ac t ivit ie s

Produce  or ide ntify policy-re le vant Nordic  re s e a rch; 
s ynthe s ize  e vide nce ; conve ne  Nordic  and Europe an 
policy dia logue s ; co-de ve lop brie fs ; te s t 
re comme nda tions  with s take holde rs

#  of Nordic  s tudie s  comple te d; 

#  of policy brie fs ; 

#  of Nordic  dia logue s  he ld

Outputs
Re s e a rch produc ts  ta ilore d to de c is ion-make rs ; 
trans la tion ma te ria ls ; policy-fac ing re la tions hips ; 
e vide nce  package s

#  brie fs  de live re d; 

#  minis trie s  e ngage d; 

#  Nordic  s take holde rs  re ache d

Outc om e s
Incre as e d aware ne s s , improve d re le vance  of e vide nce , 
gre a te r uptake  in policy dra fting, s tronge r c ros s -s e c tor 
a lignme nt

#  c ita tions  in policy docs ; 

#  re comme nda tions  adopte d; 

s take holde r fe e dback

Im pa c t
Polic ie s  a re  more  e ffe c tive , le gitima te , and re s pons ive  
to s oc ie ta l cha lle nge s  be caus e  the y a re  informe d by 
robus t re s e a rch

Long-te rm policy qua lity; improve d public  
outcome s ; gre a te r trus t



Opportunit ie s  Ahe a d
• S tre ngthe n a na lys is  a nd  fo re s ight  c a pa c ity.

• Make  im pa c t  a nd  s ta t is t ic s  m ore  po lic y-
re le va nt .

• Cre a te  re a lis t ic  a nd  re le va nt  im pa c t  pa thwa ys  
through s ys te mtic  us e  of the ory-o f-c ha nge  in  
ne w fund ing  de c is ions

• Cre a te  re gula r Nord ic  po lic y-fa c ing  p roduc ts  
a nd  fo rum s .

• Link re s e a rc h a nd  a na lys e s  m ore  c los e ly to  
m inis te ria l p rio rit ie s  and inte rna tiona l 
de ve lopme nts .



Clos ing  Me s s a ge
• Re s e a rc h influe nc e s  po lic y be s t  whe n ins titutions  a re  

de s igne d to make  tha t influe nce  pos s ible .

• NordFors k c a n be  a  s t ronge r b ridge  be twe e n knowle dge  and 
de c is ions  without be coming a  politica l ac tor.

• NordFors k m us t  find  it s  unique  pos it ion, collabora te  and not 
compe te  with othe r funding age nc ie s . 

• The  m a in ta s k is  to turn indire c t influe nce  into more  s ys te ma tic  
and vis ib le  po lic y s upport .

• Us e  the ory-o f-c ha nge to make  NordFors k’s  ne xt s tra te gy 
important, re le vant and impac tfull: As k
• What cha lle nge s  for us e  of re s e a rch in policy we  s e e , 
• What a re  our hypothe s e s  of s olving this  proble m,
• What is  our long-te rm goa l, 
• What doe s  s ucce s s  look like  for NordFors k, and
• Which output and outcome  a re  important?



NordFors k s hould  be  the  c rowning  je we l s up p ort ing  the  
us e  a nd  d is s e m ina t ion o f Nord ic  re s e a rc h.



Q & A
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